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STANDALONE WORKSHEET

Baseline Summary Canvas
Synthesize evidence and define the adoption bet



ODM Baseline Workshop Kit 2

Current strengths

Current constraints

Greatest learning opportunity

We believe that [behavior change] will improve [capability], as measured by [evidence], within [context and period].

Adoption bet

Owner, evidence, review, and decision criteria

Use note: Proposed ODM workshop material. The baseline is evidence, not a grade. Do not use it to rank individuals or teams.


