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REUSABLE TEMPLATE

ODE Quarterly Review
Template

Turn scorecard evidence into engineering decisions



ODE Quarterly Review Template 2

Outcome movement

What value changed?

Value

Customer, business, and realization signals.

Velocity

Learning, decision, and value speed.

Quality

Reliability, engineering, and experience quality.

Trust

Operational, responsible, and confidence trust.

Decisions

Continue, adapt, invest, remediate, or stop.

Decision Owner Evidence / rationale Next review

Use note: Proposed ODM workshop material. Adapt to context. Do not use to rank individuals or teams.


