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EXECUTIVE TAKEAWAY

Leadership Workshop
Executive Brief

Capture the current state, priority decisions, and 90-day
commitments
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Outcome and current reality
Outcome

What the evidence says now

Leadership attention
Where attention should shift

Priority decisions
Decision, owner, and timing

Key risks and interventions
Risk and leadership intervention



ODM Leadership Workshop Kit 3

90-Day commitments

Commitment 1

Owner, evidence, review date.

Commitment 2

Owner, evidence, review date.

Commitment 3

Owner, evidence, review date.

Commitment 4

Owner, evidence, review date.

Executive summary

Use note: Proposed ODM workshop material. Adapt to context. Do not use to rank individuals or teams.


