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Decision Center Workshop
Kit

Design a living leadership system, not a reporting layer
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Purpose
Use this kit to design a Decision Center that maintains situational awareness, combines evidence across five

domains, focuses leadership intervention, and accelerates explicit decisions.

Workshop outputs

Domain Health Map

A shared view across five information domains.

Signal Map

Signals to keep, simplify, add, or stop.

Decision Inventory

Priority decisions, owners, evidence, and timing.

Intervention Plan

Obstacles, resource shifts, and leadership action.

Operating Cadence

Review flow, roles, artifacts, and follow-through.

Recommended sequence

Prepare

Select one outcome or portfolio and gather current evidence.

Assess

Map domain health and signal quality.

Decide

Build the decision inventory and intervention plan.

Operate

Design the cadence and review template.

Use note: Proposed Decision Center workshop material. Adapt to context. Do not use to rank individuals or teams.


