Decision Center Domain
Canvas

Assess evidence, risk, and decisions across five domains
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Strategic Outcomes

Business objectives, customer outcomes, product goals, and strategic initiatives.

Execution Health

Delivery predictability, milestone progress, dependencies, and capacity.

Engineering Excellence

Quality, reliability, technical debt, and platform health.

Customer Signals

Adoption, satisfaction, escalations, incidents, and feedback.

Organizational Effectiveness

Team health, talent development, cross-functional alignment, and operational efficiency.

Domain Signal / observation Risk Decision

Strategic Outcomes

Execution Health

Engineering Excellence

Customer Signals

Organizational
Effectiveness

ODM | Decision Center Workshop 2



Use note: Proposed Decision Center workshop material. Adapt to context. Do not use to rank individuals or teams.
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